
Emerging Opportunities

Healthcare reform has already created a climate of change 
that encompasses much more than regulatory require-
ments. With market-based movements like consumerism 
and the adoption of new technologies, healthcare organiza-
tions must create capacity to invest in new capabilities — 
without sacrificing efficiency or efficacy along the way.

What We Offer

The Nolan Healthcare IT Practice focuses on the business 
challenges of the healthcare industry in order to help 
healthcare payers make the most effective use of their IT 
assets and resources. Our consultants have the industry 
knowledge, technological expertise, and proven frame-
works to develop and deliver sound IT solutions. Leaders 
in the healthcare industry have successfully leveraged 
Nolan’s broad base of experience to address core concerns 
such as IT sourcing, as well as forward-thinking strategies 
related to mobile technologies and business analytics. Our 
solutions are recognized for delivering both immediate 
results and lasting outcomes. 

Key Outcomes

Create capacity in your change agenda by turning your IT 
capabilities into more effective enablers of your business 
strategy. The Nolan Company gets the fundamentals right 
so you can leverage your technology investments more 
effectively, resulting in accelerated deliveries, lower risk 
profiles, and greater business agility.

The Nolan Difference

The Nolan Company delivers the right tools, the right ap-
proach, and the right resources to ensure your success. Our 
consultants are seasoned industry leaders with manage-
ment experience in technology and operations. Using our 
proven frameworks and intellectual property, our health-
care IT experts know how to solve for the multidimension-
al problems that can impede progress. Nolan’s firsthand 
experience in the healthcare industry gives us keen insight 
into the specific challenges you face, and it positions us to 
collaboratively expand and extend your team’s capabili-
ties.

Contact Us

To learn more about Nolan’s unique approach to healthcare 
IT, or any other operational or technology issue, visit 
renolan.com or call (800) 248-3742.

 As the heightened pace of change continues in the healthcare industry, smart use of tech-
nology has become a clear differentiator. The Nolan Company helps healthcare organizations 
distinguish themselves in this market with the right blend of technology-enabled capabilities 
that support their business objectives.
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